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Maximize the value  
of your staffing  
function with  
WillStaff Worldwide.

On-Site
Staffing

Flexible staffing. 

Dedicated Recruiting. 

Customized services. 

Improved quality. 

Greater productivity. 

More strategic  
workforce management.



“�Any need that we have had, we simply call 
WillStaff and they take care of our issues. 
They are professional, responsive, credible 
and honest.”

Tammie Riddle, RR Donnelley

Superior staffing.  
Less effort
Superior staffing.  
Less effort

If your company regularly uses 35 or more temporary 
employees, WillStaff can provide a professional on-site 
staffing manager to coordinate and manage your 
staffing requirements.

Your on-site manager will work with your HR 
department to plan staffing needs, ensure all requests 
are accurately and timely filled, and monitor worker 
performance to ensure satisfaction.

Through this program, your company benefits  
from having an experienced staffing partner who: 

•	 Understands your staffing needs. 

•	 Knows your company’s hiring process. 

•	 Recruits employees strictly for you.

•	 Manages the flexible workforce daily. 

•	 Evaluates and measures worker performance. 

•	 Prepares for upcoming staffing needs. 

•	 Develops customized skills assessments.

•	 Prepares HR Reports utilizing latest  
the technology.

Available Services

Recruiting & Screening
To help you build the best possible teams, WillStaff 
can custom design recruiting and screening  
systems to fit your short or long-term staffing needs. 

Testing, Training & Orientation
To accelerate the process of getting new employees 
up to speed, we can design programs either for your 
entire company or specific departments. 

Scheduling & Timekeeping
When scheduling and timekeeping become too big  
of a burden to handle, we can step in and manage  
the process for you with automated systems.

Staffing Contingency Plans
To help you prepare for the unexpected, WillStaff  
can develop contingency staffing plans to provide 
back-up employees to keep operations running 
smoothly and ensure deadlines are met.

Performance Reviews
To help ensure worker satisfaction, we can facilitate  
all aspects of your employee performance reviews 
and provide detailed reports.

Conflict Resolution 
Proper conflict resolution is vital to minimizing the  
risk of costly litigation. We are highly experienced  
in this area and can handle the process for you. 

Paycheck Distribution
When you’re paying hundreds of people each week, 
timeliness is critical. To simplify the task, WillStaff 
can manage your payroll and paycheck distribution 
utilizing direct deposit, debit pay cards or paper 
checks printed on-site.

The WillStaff Difference
Cost Savings 
By proactively managing your staffing function, 
WillStaff can dramatically reduce payroll and 
administration costs, benefits expenses, and 
training and orientation costs. We also offer 
reduced hourly rates on temporary staffing to our 
larger on-site clients. 

HR Relief
The on-site manager can take over many of the 
time-consuming administrative, procurement, 
and paperwork tasks assigned to your HR 
staff allowing them to focus on the current 
employees’ needs.  

Centralized Procurement 
The on-site manager will work directly with each 
department to plan and manage staffing requests. 
We will assume full responsibility for procurement, 
including the selection of back-up and specialty 
temporary and contract staffing suppliers. 

Improved Productivity 
The on-site manager will collaborate with 
your management team to develop recruiting, 
screening, interviewing, testing & training,  
and safety and orientation programs for 
temporaries – which facilitates a more 
productive work environment. 

More Accountability
At WillStaff, we work directly with you to  
establish accountability measurements, which 
may include end of assignment evaluations, 
monthly performance reports, and quarterly 
business reviews. 

24/7 Support
There will always be a person available to assist 
any unexpected or emergency needs.


